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2024 Auto Retail Inventory Pulse

) What is your primary business type?

BHPH

Smaller Franchise Dealer
1-5 locations

Independent Dealer

Mid-Size Franchise

5-20 locations .
Large Franchise

20 or more locations

) What s your role?

)

CEO/Sales Management

1 4.4%)

Sales/Sales Management

10.8% )

General Manager Marketing/Digital Management

10.8% )

CFO/Executive Financial Mangement
% |
6.3% )

5% )

Dealer/Owner

Inventory Management

F&I Manager/Director

) How would you classify your current vehicle
inventory compared with same time last year?

About 5%-10% 10%-15%

THE SAME ABOVE ABOVE

as last year last year levels last year levels

g g g
35.1% 26.1% 19.8%

10%-15% 5%-10%
BELOW BELOW
last year levels

last year levels

v A
9.9% 9%

) What tools or resources do you utilize to
manage vehicle inventory?
(Select all that apply)

No tools, just rely
on gutinstinct

‘O%

Other
We use third-party
DMS tool

We use our own
internally designed
DMS tool

) Do you currently leverage any
Artificial Intelligence/machine learning or
predictive modelling data to manage your
inventory and adjust pricing levels?

YES
we do utilize this data NO
technology for inventory we do not

I I

l |

| am unsure What is
Atrtificial Intelligence?

) What data do you utilize to make decisions on
when and how much to reduce prices for
vehicles sitting in inventory?

12.6%

We monitor days on

the lot, the segment type,
used or new, other

local inventory of the

same vehicles
9% A

We monitor
days on the lot

) How are you managing your marketing budget?

:

66.7%

We do it ourselves

33.3%

We use an agency

) How are you managing inventory differently
today compared with 1-2 years ago?
(Select all that apply)

28.8% K3

We are managing
the same way

We are leveraging more
1 0_8% sophisticated data tools

like Al

10.8%

levels of the same vehicles

We are taking acloser look at
competitor dealer inventory

We are more closely
monitoring web

and social traffic

to gauge demand

of certain vehicles

lam unsure )
Other )

36.9* 5]

14.4%

0.9%

4

44.1%

We monitor days on
the lot, the segment type,
and used or new

34.2%

We monitor days on the lot,
and segment type

) How many units do you sell each month?

41.4% 39.6%
Lesfgga” 150 - 249
-=| =]
ny ny
9.9% 9%
or5rT?<C))re 250-500
= =]

) How would you classify your current
vehicle inventory compared with
pre-pandemic levels?

aox [l .+

About the 5% - 10% 10% - 156% 10% - 15% 5% - 10%
same as below below below above
pre-pandemic  pre-pandemic pre-pandemic pre-pandemic pre-pandemic
levels levels levels levels levels

) How much of a challenge is aged
inventory at your dealrship?
(Select all that apply)

0.0% 99% 10.8%

Other The age of We are

avehicle turning
doesn't both new
impact and used
our inventory

processes quickly

|

144% 27.9% 36.9%
We turn We turn We
used new struggle
inventory inventory with aged
quickly,but  quickly, but inventory
struggle struggle both used
with new with used and new

) How would you rate your satisfaction with
your current inventory management mode?

We are
extremely
happy

We are
extremely We are
unhappy moderately
happy

We are
somewhat
unhappy

We have g

mixed feelings

) Typically, how many days do you wait
before considering price reductions
on a vehicle sitting in inventory?

42.3%

AT LEAST
40 pavs

36"

AT LEAST
30 pavs

11.7%

AT LEAST
50 pavs

9.9%

AT LEAST
20 pAavs

) What is your biggest inventory pain point?

@ 441%

We don't feel confident in the results we're getting

‘or current investments

We spend too much time managing marketing & reporting efforts
%
D 9%
We are relying too heavily on third party sites
%
6.3%

5.4%
4.5%

O

We feel we're doing OK at the momment

O

(2]

omething else

O

I'm not sure

) If you manage your marketing budget
yourself, what role in your organization
uses budget allocation tools?

45% 45% 4.5% 26.1% 18%
CEO/ F& Manager/ We use General CFO/Executive
President/ Director anagency Manager Financial
Executive Management
Management I
\'_‘

54% 9% 9% 9% 9.9%
Inventory Marketing/ Fixed ops Dealer/ Sales/Sales
Management Digital Owner Management

Management

) What keeps you up at night?

20.7%

Not managing
inventory properly

29.7%

Marketing budgets

22.5%

Margins

27%

Not making sales goals

) Lotlinx provides automobile dealers with enhanced operational control over their retail business.
Leveraging state-of-the-art real-time data and machine learning technology, Lotlinx is the only
inventory management platform that enables dealers to automatically adapt to market dynamics,
mitigating inventory risk through VIN-specific strategies. Dealers benefit by optimizing their
profitability per vehicle retailed and moving metal faster.

Visit lotlinx.com to learn more.
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